[image: Word-Head]
	 
Cornerstone Proposal
	4







City of West Palm Beach:
Education Campaign Services
RFP No. 19-20-206

Submitted by:
Cornerstone Solutions

Prepared by:
Rick Asnani, Partner

December 2019



[image: CornerStone-275-201]




About Cornerstone Solutions (Firm Background): 

Cornerstone Solutions is a full-service public affairs, political consulting, research and strategic communications firm that specializes in ballot initiatives and referendums. We have a senior partner in the firm, Rick Asnani, who is considered one of the nation’s top consultants for ballot issue campaigns. Cornerstone Solutions delivers smart solutions and proven results for municipal and corporate clients, political candidates, public entities, issue campaigns and trade association groups nationwide. 

With over 50 years of combined experience, Cornerstone generates successful marketing and communication campaigns, grassroots initiatives, lobbying programs and community relations approaches, which have earned the firm national awards and honors. Cornerstone helps clients develop and implement proactive programs and also navigate contentious campaigns or public issues on local, state, and national levels. We understand both the world of traditional campaigning and how new social media tools on the Internet have redefined modern communications.

Cornerstone has been in business for 15 years.  We have gone through three name changes since we started, the most recent in 2014 when Rick Asnani took sole ownership of the company.  The firm has always been headquartered in West Palm Beach and our entire staff and management team is located here.   Our firm has not been suspended or debarred by any government agency, or involved in any litigation regarding any procurement services.  No principal or officer has any prior convictions by the city or any government entity.





Cornerstone Highlights: 

· Experts in Florida election laws.
· Experienced on how to run information campaigns funded with public funds.
· Local knowledge of West Palm Beach and Palm Beach County.
· Extensive local experience in elections and communications programs.
· Local knowledge of West Palm Beach community leaders, organizations, voters and the local media.
· Successfully ran the City of West Palm Beach tax abatement public information campaign.
· Successfully ran the last five Palm Beach Countywide referendums in the last 14 years – all of them required a yes vote for funding approvals.
· Successfully managed or participated in over 120 ballot issues in the last 25 years.
· Worked on ballot issues over the last 10 years in Broward, Palm Beach, Hillsborough, Polk, Orange, Seminole, Brevard, Indian River and Collier counties.
· Knowledge and expertise in organizing town hall, grassroots and community events.
· Knowledge and relationships with organizing community, business and neighborhood organizations.
· Cornerstone is based in West Palm Beach, Florida. 
· National experts in issue and referendum campaigns.
· Experience working in 37 states around the country.
Our Qualifications (Ballot Referenda Experience and Campaign Experience): 

· Ballot Issue Experience: Rick Asnani, the partner who would be assigned to your ballot issue campaign has worked successfully on ballot issue campaigns in fifteen states across the country over the last 20 years. Rick has consulted for, run or managed statewide, countywide and local municipal elections. To date Cornerstone has worked on over 120 referendums or initiatives that required a yes or no vote, including over 25 that required a yes vote for a tax or funding increase. Our experience also includes working on hard-to-win races successfully for issues and candidates. We have an impressive 95% win record for ballot issues we have managed. 

· Winning YES campaigns:  Ballot issue campaigns are not like candidate campaigns.  They require a different type of messaging and management that must be combined with traditional campaign strategies and tactics.  A yes campaign also requires different engagement practices and our firm has had successes winning campaigns that require voters to take an affirmative yes position on issues – including taxes, fees, transportation, land planning, charter changes or other complex issues.  

· Experience Running Issue Oriented Campaigns: We understand how to go from concept to ballot and how to run a winning campaign for referendums on very short notice. Our experience includes writing ballot language, understanding how to run public vs. private funding campaigns and the difference between information and advocacy for legal compliance in Florida. We approach issue campaigns in phases, setting milestones and working to build a coalition, as well as securing endorsements.  We can help facilitate information town-hall events, communications like mailers, advertisements and coordinate website, social media and traditional media content.

· Publicly Funded Information campaigns:  Florida laws limit the use of public funds to education and information campaigns that do not advocate.  They also restrict coordination with any advocacy campaigns and we have expertise working on public information campaigns that comply with State and election laws.  The ballot issues for West Palm Beach, the School District, and Broward county were all public education campaigns that required using public funds.  We successfully worked with the government agencies to create and distribute materials that complied with all election laws to educate (not advocate) using public funds.

· Polling Experience and Knowledge: Ballot issue campaigns occasionally require polling or market research as part of the community feedback process.  Our firm has managed the polling process for many projects. We have in-house pollsters who can work on your project.  We recommend using them because they understand how to do accurate research for issue campaigns, have experience working on the yes and no side, and they can be part of the strategy team throughout the course of the campaign. We have a library of over 150 polls and focus groups to bring a wealth of knowledge. Our team of pollsters and our experience will make sure you don’t miss anything and can draw from a knowledge base of winning local and national research. 


· Campaign Experience: Our ballot campaigns include the 2018 One-mill tax proposal for the school district, and their quarter-mill tax proposal in 2014 and 2012, all requiring countywide approval.  We also managed the 2004 Palm Beach County one-penny sales tax campaign, and were part of the team that developed the plans for the 2016 one-penny sales tax in Palm Beach County.  Most recently, in 2018 we ran the one-penny transportation sales tax in Broward County and were part of the statewide team running the Vote Yes on Amendment 3 (gaming issue) statewide in Florida.  All these passed with a Yes vote.  We have also run and won the education campaign for the tax abatement that was on the ballot in West Palm Beach and the undergrounding campaign in the Town of Palm Beach, where we worked as the city’s consultants.  Our firm has been involved in every countywide campaign on the ballot since 2004 and won them all with a 100% win record.

· Voter and Precinct Data: Cornerstone manages an extensive database of voters in West Palm Beach, including data broken down by neighborhood, demographic and voting propensity details.  We can utilize the information to help organize a campaign for communications, early voting, vote by mail and election day turnout.  We have created an archive of data in West Palm Beach through campaigns we have been running in every election since 2006, including campaigns for every winning Mayoral campaign in the last 12 years.  We have an in-house data management team.

Election Requirements:

· Election Compliance: Cornerstone specializes in election compliance and has an in house dedicated staff person, Kim LeeBove, who is a para-legal and trained in election laws.  We manage campaign reports for candidates, PACs and other committees locally and around the state, and manage all campaign reporting.  We can help to manage all necessary paperwork and compliance requirements.   In addition, for review of materials we take an additional step to have information reviewed by elections attorneys that provided written approval on all materials.   This is an additional step we recommend beyond the review by city staff or city attorneys.  This ensures that there is no advocacy related content on the materials published.

· Elections Coordination: Cornerstone works regularly with the city clerk, the county Supervisor of Elections, and their staff on election dates, procedures and deadlines to ensure that the city will be in full compliance and know when important activities (like when ballots are mailed) are going to take place.
 




 

Communications Abilities:

· Community Engagement: Cornerstone specializes in grassroots and community outreach.  Our firm has established relationships with HOA leaders, community and church leaders, precinct leaders and business or civic leaders that are part of the West Palm Beach Community.  As part of our scope of work Cornerstone will have a full-time director managing community presentations in key parts of the city to offer opportunities for staff or an approved campaign speaker to present the details of the bond.  
· Endorsements: Public Education campaigns can legally secure endorsements from groups and community organizations, including non-profit groups since it is an issues campaign.  We can help create forms and coordinate outreach for endorsements.
· Voter Communications: Cornerstone will help plan, create and implement communications for the education campaign.  We coordinate direct mail, phone calls, texting services, door to door, brochure and door-hangers, small or large signs and any similar materials needed.  
· Online and Digital Communications: In addition to the above communications, we will work with your team to create any explainer videos, grassroots and endorsement videos, and also work with you on content for the city website, an independent page (if needed) and create and place all online ads for digital content.  Our firm can also create and manage all social media content for placement for the campaign on the city’s site.
· Media: We can help to coordinate press releases and materials that will need to be presented to the local editorial boards for the press.
· Presentations: Cornerstone specializes in creating presentations such as handouts or PowerPoints that can help to provide a self-guided tour or ensure consistency in local presentations.
· Direct Mail: Cornerstone does design, print, mailing service and voter targeting for all direct mail to voters.  We also have the ability to segment data for voters by voting preference.
· Voter Outreach: Cornerstone specializes in voter outreach for vote by mail voters, early voting (in-person) voters and regular election day voters.  We will create three types of campaigns to ensure you know who to talk to and when.  We also have a grassroots team that can be on-site handing out materials door-to-door, at the precincts and on election day.




Additional Scope of Services:

· Strategic planning, budgeting and timing – we know how to help you create and execute a winning plan.
· Review and refine materials – we have experts and communications specialists, including an archive of materials, forms, samples and resources we can offer.
· Social Media – we have in house managers and people to make recommendations on how to effectively utilize and target social media.
· Data and Analytics – we have in house and partner firms that will be available to help with targeting and outreach.
· Message Development and Management – Understand how to create proper messaging and various tools that they can be delivered with like mail, TV, and online ads.
· Materials and Training – we can help to guide, create or train speakers and staff.
· Coalition Development – we know how to recruit, educate and train leaders and groups to help them engage and be effective.
· Support Services – we can help support your leaders with resources and staffing to ensure they are efficient and effective.
· Coordination – we can work with outside advocacy groups and understand their roles, their needs and how to legally and professionally coordinate the outreach.
· Regular reports and meetings will be a part of the scope and oversight.


Ballot Issue Campaign Recommendations/Proposed Fees:

We understand the budget for the campaign is not to exceed $80,000.  We will work with staff to make recommendations and develop a plan for communications for the budget.  Cornerstone will charge a flat fee for our services. 

· Consulting and Management Fees 	$ 14,000 (January to March)
· Our fees include a partner to consult on all aspects of the campaign, a campaign director who will be assigned to manage communications and a field coordinator who will manage all community events and schedules.  The fees also include all compliance coordination.
· Our fees do not include the cost of the actual information campaign materials you may select like mail, TV ads, postage, printing of materials or legal fees.  The budget for these services will be approved by staff and each item will be approved before any funds are expended.






· Campaign Budget (Draft):

	 
	TOTAL 

	 Fact Sheets/ Brochure/ PowerPoint/T Shirts/Signs
	$7,000 

	 Consulting / Management / Compliance Services  
	$14,000 

	 Grassroots Services / Community Outreach 
	$5,000 

	 Online / Digital / E-Communications 
	$13,000 

	 Radio / Phones / Mail 
	$41,000 

	 Totals 
	$80,000 




Insurance:

Cornerstone can demonstrate sufficiency to provide the necessary services and provided the required insurance.


Summary:

Thank you for your consideration of Cornerstone Solutions and we look forward to the opportunity to work with you on this project. Please contact us if you need any additional information or references. 


References: (see attached)

Palm Beach County School District
Palm Beach County Children’s Services Council
Sheriff of Palm Beach County
City of West Palm Beach, Town of Palm Beach, City of Palm Beach Gardens	
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